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2019~2021 £ WEISVTA VIR EE WRE

R FE B <Representative> Jovxs b (Faszy MIv]EDIHFTLESL)
VIERgE S ) — 45—y TEEBEHE DS LR
Gavan Gray OF — 2 ERRREME & SRNRE TO 5 S LEX

O#EiiA o IIL—2 3 U REBERR
A7 —HhA4 TZ2RAWN-ZHTEENLGLZEO—ILETILHE

HhZeiERE <Research theme>

Umeko Tsuda, the founder of Tsuda University, outlined the initial road for women to become
influential in international settings and bring about major changes in our society. This project
endeavors to establish prominent English-speaking leadership programs that will foster young women
who will be influential in creating a better society. Its underlying strategy in doing so is to empower
students to take control of their own development by generating and organizing their own groups to
develop specific goals. Only by engaging in and learning from this kind of authentic, practical
experience can students truly learn the leadership and communication skills they will need to break
new ground as social innovators.

AR (LREFRRREBLSNOXRHRRE R UVEEIHE)
<Research organization (Co-researchers and division of roles) >
Gavan Gray (Project Leader)
Laura-Anca Parepa (Model United Nations Assistant Coordinator)
Hiroko Tajika (Leadership Bootcamp Assistant Coordinator)
Okuwaki Natsumi (Student PR Group Assistant Coordinator)
Lisa Dow (Auxiliary Member), Joshua Antle (Auxiliary Member), Mariko Yoshino (Auxiliary Member), Tokuko
Hoshino (Auxiliary Member)

AY 2019 127.5 AH

HRZEERE AY 2020 (Fixed) 117.5 AH
<Total cost> AY 2021 (Fixed) 117.5 5H
Total 362.5 AH

EANR (EiFEFRE. HERE. ERKRE. NERE. #e. BZT00 ) MIRIMRSBEERE, V-V 23y
THERE. Tt

[<Breakdown of amount (Equipment expenses, Materials (leadership training; Communication skills; Student mentoring), Event Support,
Domestic Travel Expenses, Student Assistants for Project Activities, etc.)>

(2020 £ EE] ¥1,175,000
Equipment ¥600,000 (Multimedia production tools, recording equipment)
Material (Leadership Training) ¥200,000 (Books + other resources for leadership activities)
Material (Communication Skills) ¥150,000 (Books, boardgames + tools for developing speech)
Material (Student Mentoring) ¥150,000 (Books for student teaching and training activities)

Event Support ¥35,000 (Web-site hosting, stationary, etc.)
[Domestic Travel Expenses ¥20,000 (Student interviews + research activities)
Student Assistants ¥20,000 (¥990 x 20 hours)
(2021 ] ¥1,175,000
Equipment ¥85,000 (Technical equipment needed by groups to carry out activities)
Bootcamp ¥400,000 (If possible in latter half of the year)
Material ¥100,000 (Books + other resources for leadership activities)
Guest Speaker ¥50,000 (Reimbursement for invited speaker)
Event Support ¥250,000 (Model United Nations: ¥160,000 x 4 students, if possible in the

latter half of the year, Leadership Symposium: ¥60,000, Web-site
hosting, refreshments, stationary, etc.)

Domestic Travel Expenses ¥240,000 (Model United Nations: ¥160,000, Student interviews + research
activities, Conference Participation: ¥60,000)
Student Assistants ¥60,000 (¥990 x 20 hours x 3 projects




MEAKFKESL <Representative> MRISVTAVITHRE—2
Gavan Gray

MEBH (EHHERE - BEAMNGRARUFESNOIBREBERLGEEZ[MRICRA LTI EZELY

Purpose (Please briefly describe the academic characteristics, original points, expected results and significance of this research.)

The purpose of this project is twofold: (1) to equip women with leadership and communicative
competence so that they can work in leadership roles and effectively coordinate and organize
team-based activities and projects that have goals of international and social innovation and; and
(2) improve the English and broader communication skills of students as part of a comprehensive
program of education and academic development that examines how leadership skills can be
properly nurtured.

HREE - Ak (BAREE - AikE. EEEH - PEEZHAMEEICL T, BAMICEALTIEEL,)
Plans and methods
(Please clarify the research plan and method at the time and schedule of the project and write it specifically.)

(2020 &)
Due to the impact of Covid and the restrictions on face-to-face interaction many planned leadership program
activities (including the Bootcamp and guest speakers) had to be postponed and others altered to respond to the
ongoing pandemic.
> Tsuda Outreach: Merged with Tsuda Fund group and continued its work with regional NGOs in an online
format, regularly hosting online events, interviews and workshops.
> Model United Nations: Most Model UN activities were cancelled during the year and the student members
instead focused on developing their skills through local training courses and small group activities.
> Tsuda Public Relations Group: A new student group formed which aims to produce video and print material to
highlight and promote the activities of other student groups.
> Tsuda Square: (Name change from Tsuda Forum) Continued its activities to provide social opportunities for
student to interact.
> Tsuda Mentors: A new group was proposed that hopes to work with high school and elementary school
students to carry out teaching activities in English, i.e. using English to teach other academic skills.
> We continued to work to improve the leadership education program developed at the university in
collaboration with domestic and overseas leadership education programs.

(2021 ]
> The Student Project Groups (Tsuda Outreach, Tsuda Square, Tsuda Public Relations, Tsuda Mentors) will
continue their planned activities throughout the year.
> Model United Nations: During the second half of the year we will send a team of students to join a Model
United Nations event in Japan.
> We will hold a training Bootcamp to develop leadership skills based upon our successful partnership with [ISA
in 2019.
> We will provide training via workshops for students in communication and media skills to enhance their
ability to carry out their group activities.
> Students will join a symposium to share their knowledge and experiences of the leadership program and
provide feedback for how such activities may be developed or enhanced in the future.
> Teachers will participate in a national level conference to disseminate findings on the three year leadership
program.
> Students will continue to play a central role in disseminating the knowledge gained regarding leadership by
using equipment to record, prepare materials for dissemination, and communicate widely with domestic
university students for dissemination.
> We will measure the results of the various projects, explore how to develop them, and disseminate the
findings in academic literature.
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MEAKFKESL <Representative> 5
Gavan Gray

MXEORBEE I UAERDFIE Publication of the paper or report
(%% - BETEOHMEE - T - WTHL. BRTER. ARFERHEEMAMICEEAL TS,

XHE~DEXRREDHEL. FFXD2FHD 2021 F£3 AFETIC, ERA=0RMHRXETRETHBEE 13
UE, FREZEZTNUNOHBLFITHEB T SHEF28UL, ARTEDLSIIBHTLLESL, HETOIS
LORAREOHRIT, FRLBECEBRREZBHETEIREREZRRICRIFLTCEZL, FLIOHRITS VT«
VUBRTRYBOHRICEHT SERMEABEGIARRRELBYACLLARERTY., COPICF, HOSNETE
EPFENARELZTAL THEL-AXELEDEILENTEET )
(Specify the names of the magazines / books / commemorative magazines to be posted / published, the scheduled time of
posting, and the scheduled time of publication.)
Due to the business report to MEXT, if you submit a peer-reviewed scholarly paper by March 2021, the second year of this
project, you will submit at least one report and other journals such as bulletins on campus. Please try to publish at least two
reports. For the results of educational program development, etc., please flexibly consider the media on which you can publish
bulletins and practice reports. It is also possible to incorporate the research results that serve as the theoretical basis for the
research undertaken in this research branding project. This can include dissertations written using other external funds or on-
campus research funds. )

(So far) University journals and Research bulletins

Gray, G.P. (2020). Promoting Leadership through Proactive Student-led Initiatives. Tsuda Review. No. 65,
December. pp. 27-43.

Gray, G.P. (2020),‘Means of Developing International Women's Leadership in English Education’ in, Presen
and Future Research that Seeks to Produce Inclusive Leadership, DCfIL, Tsuda University. pp. 70-81.

Further articles will be published in 2021.

LERDOBIXFLUNDHAERRAKRDFE <Plans for other research results>
(BZITOT Y MIRAIHARR, 7—0 2 ayv T, HEEEEHOFE - MELRLRAL T,
COMER - FHFE, 1 FCIEMETIESITBOHTLLEIN, COLSHEFBLAGZLELZVLHRICONT
X, 9 ARBIZZ DR R TOWRMRREQR,000 XFRERE)E. AZV I THA FORFELTARTHLDELFE
ER)
Please fill in the schedule / outline of the workshops, workshops and regional alliance activities related to the project.
Please try to hold this study group or activity at least once a year. For research where such activities do not fit well, a report of
the research results at that time (about 2,000 characters) will be published as an article on Tsuda University website at the end
of September. )
1. In June/July We will hold training workshops for students in areas such as the Model United Nations and
video production.
2. In Autumn, students will (depending upon the state of Covid) participate in a Model United Nations
competition and report the results in terms of its impact on their leadership education.
3. In February, students will participate in the leadership education training bootcamp with the support of the
private company ISA. This activity will be an ongoing collaboration between Tsuda University and ISA to
develop an effective leadership training methodology for Japanese university students.
4. In February we will hold a leadership symposium for students to allow participants in the leadership
program to reflect on their experiences and share insights and messages about how leaderships training can be
effectively developed in the future.
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2021 4 11 H
P A i§ % -
[ HE AR S B BURED LR DS (5 5) Gavan Patrick Gray
FEARE A
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Tsuda Diversity Center for Inclusive Leadership (DCFIL) HWi3e~7 o 5 4 v 7

HARR) 72 b geis Eh & RO 2R

(WFZERTEIE O 12020 FEEEOMFZERTE - J7ik] (ZREH L7 2 TORNEICK L TR Z RL#)
This year Covid-19 had a huge impact on the ability of students to engage in leadership activities. As a
result, many planned events (such the leadership Bootcamp, Guest Speakers, and Model United Nations)
had to be postponed. Several student groups (Tsuda Outreach, Tsuda Square, and the new Tsuda Public
Relations group) managed to carry out other activities, either by working online (hosting online
workshops, interviews and seminars) or by conducting their own small-group activities (often also done
online). Feedback from students was collected and assessed to produce an academic paper on the progress
of the project and these results were also shared at a symposium held at Tsuda University in September
2020. Students have continued to organise proactively in their groups and prepare for possible activities
should more direct interaction become possible during 2021.

JuHRA - TEEVER Y A b
Gray, G.P. (2020). Promoting Leadership through Proactive Student-led Initiatives. Tsuda Review. No. 65,
December. pp. 27-43.

Gray, G.P. (2020),"Means of Developing International Women's Leadership in English Education’ in, Present
and Future Research that Seeks to Produce Inclusive Leadership, DCIL, Tsuda University. pp. 70-81.
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